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] CHUONG TRINH QUAN TRI NHAN TAI - DANH CHO NHA QUAN LY THANH CONG

@ MUC TIEU KHOA HOC:

Chuwong trinh dao tao nham cung
cap kién thie, ki nang va coéng cu
giup nha quan ly nadng cao nang
lwc thu hut, quan tri, khen thwdng,

phat trién va gitr chan nhan tai.

@ PHUONG THUC HOC:

@ SU’ LA CHON PHU HOP NHAT CHO:

Lan dau tién ddm nhan vai trd quan ly
nhan vién.

Quan ly nhan vién chwa quen v&i viéc
quan tri va phat trién nhan tai.

Bat ky cap quan ly ndo mudn nang cao

nang lwc quan tri va phat trién nhan tai.

- 02 ngay hoc v&i 06 hoc phan bao gébm phwong phap luan, vi du thwe té, céng cu thuc

hanh, bai thuyét trinh va lam viéc nhom.

« Chung nhan hoan thanh khoa hoc.

« 2 gi® tw van (mién phi) sau khi két thuc khoa hoc.
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] NHU’NG PIEU BAN SE HOC HOI BU'OC

1.

N&m bét viéc thu hat nhan tai, 4p dung ky
nang phéng van ciing nhw st dung cac
céng cu danh gia rng vién dé lwa chon

dwoc ngudi phu hop nhéat.

2.

Hiéu cac yéu td then chédt tac dong dén viéc
tdi wu héa ngudn Iwce, chién thuat va cach
tiép can

3.

Tao méi trudng lam viéc phu hop, ddy manh két

ndi nhan vién dé gitr chan nguwoi tai
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Hiéu va biét cach 1ap ké hoach phat trién nhan
vién hiéu qua, trang bi kj nang hwéng dan,
phan hdi va hd tro giip nhan vién dwoc thanh
cong trong cbng viéc hién tai cing nhw cdng

viéc ké tiép.

5.

Co6 kha nang xay dwng van hoa lam viéc hiéu
qua cao thdéng qua viéc dat muc tiéu SMART,
do lwdng chi tiéu KPI, danh gia va khen

thuwdng theo hiéu qua.
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I NHO'NG THANH QUA BAN SE GAT HAI DPU'O'C SAU KHOA HOC:

Céng cu Phan hoi &
meo vang dé quan ly

cudc tro chyyén
thang than

Khai nidm 3P Céng cu IDP M hinh Huan Ma tran Tai
: céng cu ABC luyén GROW nang 9 6

.; Ay s Quy trinh quan Ly thuyét déng
GG I ly thay déi co’ Chi s6 gan két lwc & theo thé Tw duy Agile
Cach tiep can ban hé
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J LICHDPAO TAO

CHUONG TRINH QUAN TRI NHAN TAI - DANH CHO NHA QUAN LY THANH CONG
(2 ngay)

NGAY 1 NGAY 2

1. Thu hat va tuyén chon nhan tai phu 3. Van hoa

HOC PHAN | hop cho t6 chirc 4. Phat trién nhan tai
(06) 2. Quan tri hiéu qua coéng viéc & Khen 5. T6i wu hoa ngudn nhan luc
thwédng theo hiéu qua 6. Gan két nhan tai & Gir chan nhan tai
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J LICHPAO TAO - NGAY 1

Hoc phan 1:

Thu hat va tuyén chon nhan tai phu hop cho té chirc

- Hiéu tac ddng cua viéc nhan vién nghi viéc

- Quy trinh Lap ké hoach Nhan sy (Hang nam)

- M6 ta cdng viéc & ho so ng vién dé hiéu ré vé cdng viéc ma ban mudn
tuyén dung

- Hiéu gia tri @& xuét cta cong ty

- Tuyén dung & Tuyén chon Hiéu qua

- K§ nang phéng van dwa trén nang lwc, ciu tric va ky thuat phdng van.
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Jl LICHDPAO TAO - NGAY 1

Hoc phan 2:

Quan tri hiéu qua cong viéc

- Thiét 1ap muc tiéu SMART

- Quan ly danh gia hiéu suét va hiéu chinh hang nam
- Quan ly quy trinh k& hoach cai thién hiéu suét
Khen thwéng theo hiéu qua

- Hiéu vé téng thu nhap va lvong cho 3P

- Két ndi thwdng va sw cong nhan véi hiéu suat.
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J LICHPAO TAO - NGAY 2

Hoc phan 3:

Van hoa

- Pap &ng cac nhu cau thiét yéu cltia nhan vién: moi
trrdng & van hoa lam viéc - nguwdi quan ly

- Hiéu rd cac gia tri dé xuat cta cong ty.
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J LICHDAO TAO - NGAY 2

Hoc phan 4:

Phat trién nhan tai

- C4c nguyén tac sw nghiép & cac thanh phan phat trién
- Xay dwng ké hoach phat trién Nhan sy hiéu qua

- Xac dinh nhan tai then chét trong té churc.
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J LICHPAO TAO - NGAY 2

Hoc phan 5:

To6i wu hoa nguon nhan lwc

- Thach thire cla td chire va quan ly truc tiép

- Cac yéu tb then chdt lién quan dén tdi wu héa luc
lwo'ng lao dong

- Chién thuat va cach tiép can dé tbi wu hoa lwc lwong
lao dong

- Quan ly thay déi va tac dong
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J LICHPAO TAO - NGAY 2

Hoc phan 6:

Gan két nhan tai & Gilr chan nhan tai

- Théi thuc cép t6 chirc

- Théi thuc cap ca nhan.

- Cach nang cao sw théi thuc nhan vién

- Nang cao kha nang cla quan ly trwc tiép dé gitr chan

nhan tai.
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]l CHI PHi DAO TAO

CHUONG TRINH QUAN TRI NHAN TAIl - DANH CHO NHA QUAN LY THANH CONG

(2 ngay)

Ngay 1
Hoc phan 1: Thu hut va tuyén chon nhan tai phu hop cho té chire

Hoc phan 2: Quan trj hiéu quéa céng viéc & Khen thwédng theo hiéu qua

Ngay 2

Hoc phan 3: Van hoa

Hoc phan 4: Phat trién nhan tai

Hoc phan 5: T6i wu hoa ngudn nhan lwc

Hoc phan 6: Gan két nhan tai & Gilr chan nhan tai
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TRUC TIEP

TRUC TIEP
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13,200,000

6,600,000

6,600,000
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Academy

CA NHAN (Pwo'c chuyén nhwong cho mét ngwei khac, chi mét 1an)

- PANG KY VA THANH TOAN TRUOC 15 NGAY 5%
- TRA TRUOC HAI KHOA HOC 10%
- NHOM 3 BEN 4 5%

- NHOM 5 DEN 6 7% ’

-« NHOM 7 BEN 9 10%

- NHOM 10 TRO LEN 15%

*Lwu y: Wu dai nay khéng ap dung ddng thei véi cac chwong trinh khuyén mai khac.
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TRUNG TAM BAD TAD PHAT TRIEN

QUAN TR| NOUSH NHAN LYC

talentnet
Academ

Dia diém dao tao:
Thanh phd H6 Chi Minh
Thoi gian dao tao:

8:30-17:30

(Bao gom 02 buébi tiéc tra & &n trwa)
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